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To acquire the knowledge and skills of team dynamics. To better understand 
strengths and weaknesses of my team. To become a better team player. 

People belonging to the same group
People co-operating on a project

Four steps in team development
What are the eight team roles in the model of team interaction (Belbin)?
Assessment of my preferred team following the model of Belbin?
How to reach consensus in a group: exercise on different techniques?
What are the characteristics of an effective team?
Assessment of our team against the characteristics
Action plan to improve our team dynamics
Teambuilding exercises + debriefing by the group
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